Grief and Loss in the workplace

Compassionate Employers - Hospice UK
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Hospice UK is a national membership
charity that connects and supports over
200 hospices across the UK.

You may have a connection to your local
hospice as most are community, based
charities.

HosplceU |< We work on a national level to campaign,

research, fundraise, and ensure that
hospice care can exist for all who need it,
for now, and forever.
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Compassionate Employers is the UK's
leading workplace wellbeing programme,
dedicated to helping organisations
support employees through some of life's
most challenging moments, including

grief, caring responsibilities and serious HOSPICEUK
iliness.

|
We envision a world where all employers Com paSSIonate
ipped to advocate f d rt
e e e Employers

significant life moments. Our programme

is built around three key pillars: greater
visibility, education, and connection.
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24% of the working population experience a bereavement each year

56% of people would consider leaving their employer if they did not provide proper
bereavement support

Every day in the UK, over 600 people leave full time employment to care for a
relative

1.4 million Sandwich carers across the UK - a growing figure everyday
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If anything | say feels triggering or
upsetting, please know this is a safe space.
You're welcome to stay, or take a step away
if you need

Topics that will be mentioned today:
- Grief and Bereavement

- Anticipatory Grief

- Caring responsibilities
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Bereavement is the experience of someone important to us dying.

Grief is the emotional reaction to loss, whether through death or through living losses.
Disenfranchised grief - often misunderstood, undervalued, or invalidated by social norms.
Disenfranchised grief can feel similar to grief through bereavement. Some examples may

include: Breakdown of a relationship, Fertility issues or Loss of a job etc.

Anticipatory grief - refers to feelings of grief or loss that you may feel before the loss
happens.

Carer - A carer is anyone who looks after, or gives any help or support to, anyone because

they have long-term physical or mental health conditions, or illnesses, or additional needs
related to old age.
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Job changes,

Death of a loved one .
redundancies

Diagnosed with illness Caring for a loved one

Relationship

Breakdown/Divorce Fertility issues

Baby loss and

Death of a pet Miscarriage
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What does grietf look like to you?

, Physical
Emotional

Behavioural

Cognitive

Spiritual

Fa
e HospiceUK

wH

N : .
: = Compassionate
N HospiceUK Emplgyers




Dual Process Grief

Dual Process Grief demons+rates how we bounce
bet+ween loss-oriented coping (+hings +that+ focus
on grief) and restoration oriented coping
(+hin3.s +tha+ focus on rebuilding your Iife).

SelfLoveRainbow
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Communication is key
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"l know exactly how
you feel”

"l guess it was their
time to go”
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“They lived a long
time, at least he
didn’t die young”

“Everything

happens for a
reason”

“You'll get through
it, be strong”

“They are in a better
place”
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Il can't |mag|ne what you're "I don't know what to say, | just want you
going through to know | am here to listen”

"Whenever you want to talk, just
know | am a phone call / teams
away”

“I'm so sorry for your loss”

“If you're comfortable to share, |
would love to hear more about them”
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How do we create safe workplaces for
employees who are vulnerable?
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Psychological safety is the confidence to take
appropriate risks at work, built on the quality
of our relationships with colleagues and
managers.

In a psychologically safe environment, people

are less defensive and more focused on
achieving team goals.

They feel comfortable sharing ideas, offering
different viewpoints, asking questions, and
even admitting mistakes, knowing they won't
be punished or judged for doing so.
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Get to know me document

Ways | would like to be supported if | am

My life outside of work .
struggling

Important dates for me The best way to communicate feedback

Ways in which | might show I'm My working hours and flexible
struggling accommodations
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= =
Around significant dates our
o grief can feel so incredibly
' intense, as if we have no

People tend to believe that grief shrinks over time ca paCIty for anythlng else Iﬂ ||-I:e
= _—
—— However, this model is a healthy
— reminder that life can and will
continue to grow around our
. " 6 grief, not shrinking it, not hiding
it away, but learning to live
What really happens is that we grow around our grief d | on g S I d e It
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Legally - what do you need to know?
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Bereavement Rights at work:

- Jacks Law - 2 weeks' paid leave if a child dies
under 18 or is stillborn after 24 weeks of
pregnancy.

- Coming soon: A new statutory right to at least
one week of unpaid leave for all employees
following the death of a loved one (including
bereavement related to pregnancy loss before
24 weeks) is planned, with protection against
unfair dismissal.
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What more can you do?

Enhance leave to include paid leave options

Expand the definition of “close relative” to
ensure policies are inclusive

Build guidance and training for managers

Review your policies in line with lived
experience - speak to your networks!

See it as your responsibility - Visibility and
Education are crucial
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We all face a choice in life: to be a light in the
corner of a dark room, or to add to the darkness.

People may forget your words, but they never
forget how your light made them feel, how you
showed up for them when they were vulnerable,
how you offered support when they needed it
most.

The way we choose to shine can leave a lasting
mark on someone’s life.
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Alzheimer’s
Society

GOOD GRIEF
88 RESOURCES ™ ¥~
carersuk
Let’s Talk

) » 0 4
Chid=( Y= About lLoss W&Y
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or grief alone
“ MISCARRIAGE
ASSOCIATION
The knowledge to help ‘ ©
A_t a thenewnormal. \ - 0{“66
T Bereavement
Tommy's Loss.o

Helping the bereaved SUDDOI"[
Together, for every baby find support
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Download the
"Get to know me”
document

Stay connected - |.carpenter@hospiceuk.org

Lucy Carpenter - Compassionate Employers Lead - Hospice UK
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