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Webinar summary

This webinar, led by DeAnna Avis as part of the Collaboration
Network's Culture and Climate series, focused on neuro-inclusion
in the workplace. DeAnna, an Inclusion Ambassador and neuro-
inclusion strategist, shared insights on fostering inclusive
environments for neurodivergent employees, addressing
common challenges, and implementing practical strategies.

Key takeaways:

* Understanding Neuro-Inclusion: The session explored the
growing need for workplaces to accommodate neurodiverse
employees, promoting well-being and performance. DeAnna
highlighted the importance of recognising and respecting
differences between neurodivergent and neurotypical
communication styles.

«  Common Workplace Barriers: Attendees identified key
challenges, such as communication difficulties, sensory
sensitivities, and the exclusionary nature of traditional meeting
formats. DeAnna noted that common practices—such as
favouring the loudest voices or rigid meeting structures—often
alienate neurodivergent individuals.




« Practical Strategies for Inclusion: The session emphasised
actionable changes, including providing meeting agendas in z
advance, using structured furn-taking methods, and offering
multiple communication formats (e.g., chat, written responses). \ 7~
Encouraging flexibility, reducing unnecessary camera
requirements, and creating psychologically safe spaces were also
key recommendations.

«  Managing Conflict and Oversharing: A discussion arose around
neurodivergent individuals' tendency to share deeply personal
experiences quickly. DeAnna stressed the importance of
understanding the intent behind oversharing and differentiating
between personal expression and behaviours that may impact
others negatively.

* Next Steps and Future Sessions: Due to time constraints, some
topics were not fully explored, prompting plans for follow-up
sessions later in the year. Attendees were encouraged to connect
with DeAnna for further insights, and details of upcoming events on
psychological safety and workplace culture were shared.

Overall, the session reinforced the importance of embedding neuro-
inclusive practices into workplace culture, not just as a compliance
measure but as a means of unlocking greater collaboration,

engagement, and employee well-being. e I e V
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Neurodiversity in the workplace...
Top tips

Creating a neuro-inclusive workplace involves understanding diverse
needs and fostering a culture of acceptance. Here are some practical
tips to get you started:

1. Educate and Raise Awareness

« Conductregular training on neurodiversity for all employees to foster
understanding and empathy.

» Share resources and stories that highlight the strengths of
neurodivergent individuals, shifting the focus from challenges to
opportunities.

2. Communication is Key
« Offer multiple communication channels, such as email, chat, and
written updates, to accommodate different preferences.

» Use clear and concise language, avoiding jargon or idioms that may Wi
be confusing. . -
« Encourage turn-taking in meetings and provide agendas in advance e SER

to help participants prepare. -

3. Flexible Working Conditions
» Provide flexible working hours and remote working options, allowing
individuals to create an environment that suits their sensory needs.

« Offer quiet spaces or noise-cancelling headphones for those sensitive e el e \//JJB
to sensory overload. ok £ 52:3_
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4. Adapt Workspaces

« Create workspaces that accommodate various sensory preferences,
such as adjustable lighting or quiet zones.

« Encourage employees to personalise their workspaces, making them
more comfortable and less overwhelming.

5. Reasonable Adjustments

* Be proactive in offering adjustments, such as extended deadlines,
modified workloads, or assistive technologies.

« Regularly review these adjustments with the employee to ensure they
remain effective and supportive.

6. Encourage Disclosure without Pressure

« Build trust so employees feel safe disclosing their neurodivergence if they
choose to. However, never pressure anyone to disclose.

« Clearly communicate how disclosed information will be used and
respected.

/. Celebrate Neurodiversity

« Highlight the unigue strengths and contributions of neurodivergent team
members in meetings and communications.

« Celebrate neurodiversity days or months with awareness campaigns
and activities.
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8. Inclusive Policies and Practices
* Regularly review workplace policies to ensure they are inclusive, fair, and
non-discriminatory.
« Create clear, accessible documentation for procedures and
expectations.

9. Mentoring and Peer Support

« Establish mentoring programs where neurodivergent employees can
receive guidance and support.

« Encourage peer support groups for sharing experiences and strategies.

10. Promote Psychological Safety

« Cultivate an environment where all employees feel safe to express
themselves, share ideas, and make mistakes without fear of negative
consequences.

By implementing these tips, you can create a more inclusive and supportive
environment where neurodivergent individuals can thrive.

Suggested books:
Unmasking Autism — Devon Price
Untypical - Pete Wharmby
How to ADHD - Jessica McCabe
www.deannaavis.com
www.jovfullydifferent.co
hitps://joyfullydifferent.co/neuroinclusive-leaders-toolkit/
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