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Collaboration Network

• Based on feedback from Members

• A cross sector view of the challenges for

for customers and colleagues 

• An opportunity to collaborate to improve

outcomes & approach

• A safe environment
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Collaboration Network

• Video as you like it and sound off please (unless talking!)

• Name and Company Name via …

• Add thoughts in the Chat function as we go

• Use the hands up if you’d like to comment

• Or jump in if there’s a gap (after someone has finished!)
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Collaboration Network

• Intro from Coeo

• Tailored Signposting – Cat Divers

• Impactful Partnership Working – Beth Kennedy

• Discussion – Led by Craig Simmons
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Collaboration Network

Pete Gent

Director
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Tailored Signposting 

Collaboration Network

Cat Divers
National Support Network 
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Impactful Partnership Working

Collaboration Network

Beth Kennedy 
IE Hub
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Supporting customers experiencing 

financial difficulties

Impactful Partnership 
Working 



What is IE Hub?
• IE Hub is an online budgeting tool 

• We are a fintech for good company, meaning we are:-
• Free to customers 
• Free to charities

• IE Hub aims to support customers in vulnerable 
situations on their journey to financial stability

• We do this by helping them create a budget, so they 
understand their current income & expenditure but 
also help to improve a customers situation, through: 
• Income maximisation – benefit checks, social tariff 

checks, grant checks
• Vulnerability declaration – understanding their 

individual needs 

• IE Hub makes the process of sharing Affordability 
(I&E) information:-
• Less stressful for customers, with a “tell us once” 

approach
• More efficient for creditors 

BANKING

FINANCIAL 
SERVICES

TELCO

UTILITIES

CHARITIE
S/ DEBT 
ADVICE / 

CAB 

LOCAL 
AUTHORI

TIES

HOUSING

DCA's

Community 
Banks / Credit 

Unions

⚬ Income Max – 68% eligible / average of a £433 p/month

⚬Social Tariff  eligibility - 24% of users qualify for a 

discount on their water bill

⚬Reducing anxiety - 83% of consumers said using IE Hub 

reduced their financial anxiety 



IE Hub - How It Works

Banking

Financial 

Services

DCAs

Utilities

TelCo

Housing

Local 

Authorities

⚬Customer Portal 

⚬A customer can create a single SFS 

compliant I&E for free

⚬Populate manually or by using Open 

Banking 

⚬See support available 

⚬Receive personalised

recommendations

⚬Share V&A info with companies

⚬Partner Portal 

⚬Pick up budgets which have been 

shared with them 

⚬Start the journey for the customer

⚬Complete the journey 

⚬See the support identified



Here are just a few of the organisations who already work with IE Hub

Partners who trust IE Hub



Self-Serve Tool

Benefits 

Checker

Suitable 

Arrangements

Welfare Agents

Referrals and 

Intervention

Sustainable 

debt resolution

IE Hub and CDER Group Partnership

CDER KPI Successes: 

• Resolution times for vulnerable customers reduced from 8.3 days to 2.5 days

• Sustainable arrangements increased by 55.74%. 

• IE Hub has helped CDER customers identify over £7.3 million in unclaimed benefits



IE Hub and IMLT Partnership

Improving the journey

• Updated IE Hub to include debts for friends, families or colleagues, within 

the first quarter of this update being live, we have found that:

• The average debt owed was £4336 with an average payment of £145 

p/month

• Over £199k was recorded as owed to friends and colleagues in Q1

• The lowest balance is £280 and highest £40,000 

• 25% of users did not confirm a repayment amount

Getting customers the right support

• IE Hub flagging IMLT where trigger above is hit in the system

• IMLT encouraging victim of IML to use IE Hub as a support tool and to 

help engage with creditors 



IE Hub and Fuel Bank Foundation Partnership

Finding long term solutions for customers in need of immediate support

• FBF proactively contacting fuel bank recipients

• 1-2 weeks after, FBF share info about IE Hub

• FBF offer to set customers up IE Hub account

• If customer replies to SMS, account set up 

• Personalised invitation sent to customer

Results so far:-

Customers 

contacted

Customers 

engaged

Average yearly 

benefit uplift (per 

cust)

Average monthly 

benefit uplift (per 

cust)

Eligible for water 

social tariff

4643 581 £5,219.61 £434.97 34.5%



Want a demo?

Beth Kennedy

beth@iehub.org



Discussion 

Collaboration Network

Led by 

Craig Simmons
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Collaboration Network www.collaborationnetwork.co.uk

www.collaborationnetwork.co.uk

Join us or follow us on LinkedIn for updates

http://www.collaborationnetwork.co.uk/

