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The FCA’s approach to AI

• We are tech-agnostic, principles-based and outcomes focused

• We collaborate with industry via AILT, sandboxes, AI Lab, AI Survey…

• AI policy statements: 

• AI Update (2024)

• Mills Review (July ‘26)

• AI good & poor practice publication (~Q4 ‘26) 
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The FCA’s AI Live Testing (AILT) pilot

What is it?

• Mature systems: focus is on market-ready AI Proofs of Concept

• AI systems, not just models

• Live market testing and oversight: testing AI systems in real conditions

• Regulatory support: from the FCA’s policy and area-specific teams (e.g. 

Consumer Duty, advice/guidance boundary)

• Technical assurance support: from Advai, our external contractor
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The FCA’s AI Live Testing (AILT) pilot

How does it work?

• Two phases: discovery and testing

• Dialogue based

• Not supervisory (no mandatory model or data sharing)

• Joint exploration via workshops

• Challenge and feedback rather than formal testing

• No certification, audit, or stamp of approval
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The FCA’s AI Live Testing (AILT) pilot

Benefits

• Moving from the what to the how of responsible AI

• Providing the confidence to overcome ‘proof of concept paralysis’

• Understanding how AI systems perform in real conditions

• Enabling firms to identify risks pre-deployment

• Exploring AI testing and evaluation methods relevant to the specific context

• Feeding into FCA policymaking (e.g. good/poor practice)
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The FCA’s AI Live Testing (AILT) & vulnerability

• Several participating firms’ use cases built on LLMs/chatbots

• Repeating theme: how to design for FG 21/1

• Two aspects

1. Detecting vulnerability

2. Responding to vulnerability

• Raises fundamental questions about technology & policy

• Feeding into good and poor practice publication (2026)
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